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MEMORANDUM FOR: Ad Hoc Panel on Executive Development

FROM: James H. Taylor
Executive Director

SUBJECT: Mission and Function

1. This panal has been constituted by the Executive Committee to
formulate proposals for the development of Agency personnel through
career—enhancing training, reassignment and rotation. The proposals must
enhance the opportunities of individuals to improve their career skills, job
satisfaction and advancement. They must also develop a more experienced,
Elexible,land capable cadre of executive personnel for the Agency.

2. What would you do to develop tomorrow's leaders for the Central

Intelligence Agency? Your proposals should seek to establish, revise or

. augment Agency-wide policies and procedures and to be sufficiently flexible to

complement the career development activities of the vaFious career services.
They should b2 simple, easily understood and serve thae needs of the varicus
career s2rvices as well as the Agency. With ea;h of your proposals, you.
should note the likely impact on today's policies and practices at the Agency
levei or within any of the various career services. Where current
circumstances or practices at the Agency level or within any of the career
services impede any groups' access to broadening executive development
experiences, yéu shou}d ndte this for the attention of the Executive
Committee.

3. Your response is due 15 September.

James H. Taylor
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